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The meeting focused two main topic areas:

1) Discussing a framework for the project’s policy recommendations, including proposed “goals” and a set of overarching themes for aligning water quality and land planning policies.  
2) Stormater Permit: discusing options for achieving the goals of the current “RPAMP” program, including ideas for coordinating planning and design strategies between different scales and development contexts. 

NOTE: Several participants asked for the meeting power point.  A smaller version (some photos removed) is attached and will help clarify some of the items discussed in the notes.  The full presentation is posted on the project website: http://water.lgc.org/ventura/ventura-meeting-notes/Ventura_Meeting_PowerPoint.pdf/view
Topic 1: A Framework for Policy Recommendations

The Local Government Commission’s “Ahwahnee Water Principles” provide a basis for the “hallmarks” of integrated water and land use planning.  This project is particularly focused on the first 5 principles (see end of document and attached power point), which call for protecting valuable natural areas, directing growth to already developed areas, accommodating growth on a compact footprint, locating development to allow more efficient development patterns, designing the built environment to minimize its impacts on water and other natural resources.  

The current focus of this work is on the convergence of these planning goals so that they are mutually supportive and do not unintentionally detract from one another. To this end, draft goals were presented to help guide specific policy recommendations. The following “goals” are interrelated and must be coordinated: 

Conserve Natural Areas: Preserve and enhance areas that provide ecological services, create efficient development patterns, and encourage good community form.

Reduce the Overall Development Footprint: Accommodate growth in efficient development patterns and compact form to minimize watershed-scale impervious cover and conserve land.   

Minimize Development Impacts: Design development to prevent and minimize the impacts of the built environment, and supports compact community form and development patterns.

Following, LGC staff discussed the interplay between these topics and introduced a set of “Overarching Themes” that were required to align the goals and implement them in Ventura County. 

The Importance of Scale: Coordinated water and land planning relies on recognition of scale.  Water resources, in particular stormwater, are most deftly managed when the site, the neighborhood, district or community (subwatershed) and the region (watershed) are simultaneously considered for opportunities and impacts.

The Importance of Development Context: Recognize within joint water/land use planning, rural, edge, suburban and urban areas are all completely different when it comes to managing the built and natural environments.  Thus, ordinances, design standards and even performance standards will need to be crafted to recognize this difference.

Addressing Transportation Footprint: Transportation-related impervious cover comprises over 50% of impervious cover under conventional development patterns, and thus is a primary source of storwmater impacts.  At the same time, transportation planning, design and funding are among the most influential factors in shaping the extent and location of development in a region.  Thus, watershed efforts that fail to address the transportation footprint are likely to miss the largest source of impact. Reducing the footprint of transportation impacts requires a review of tripmaking and how to better reduce the number, length and impacts of trips.  

Orchestrating the Elements to Reduce the Overall Development Footprint: Reducing the development footprint overall will require and orchestration of related planning and design features to enable density and reduced land consumption, including the basic form of buildings and their relationship to one another and to streets and other public spaces. Rather than over-designing features at every site, reducing impervious surfaces will require shared amenities such as parking, sidewalks, parks, access, loading, streetscapes, and the like.  A use mix that addresses everyday trips close to work and housing will help lessen the impacts of transportation, through non-auto modes of travel. 

Group Feedback on Goals and Themes

· Get the incentives straight (promote the right practices)

· Codes don’t address use of techniques on property. Need to know how to direct what applicants need to do to comply.

· How to work with private landowners

· How will cities pay? E.g. how about stormwater utility to pay for measures?

· Political will — Need clear message from decision-makers to send to developers

· Consider cap and trade system for meeting stormwater requirements

· Need comprehensive, multi-jurisdictional watershed plan

· Ideas for LID practices in high density areas

· Need to reinforce the message of possible unintended consequences from application of new regulations

· Address Jobs/housing balance as a factor in new development needs

· Need information about lot level solutions

Topic 2: RPAMP Discussion - Coordinating LID & Smart Growth in the Stormwater Permit 
(SEE PDF OF PRESENTATION FOR MORE DETAILS)

LGC led a discussion about the reasoning for this type of program to achieve alternative compliance with stormwater requirements. It began with the question: Why, from a water quality perspective, do we need a program to credit efficient land use and compact form? 
The group discussed four approaches that have been forwarded or are being applied in different areas, including: 

1) The RPAMP (Redevelopment Project Area Master Plan - Current concept in permit 

2) A Tiered Approach (EIA depends upon development context)

3) City of Grand Rapids Program – Tool to demonstrate impact reduction of a project

4) EPA Option - Point system for different development types/practices
LGC presented some ideas for moving on one or a combination of these concepts including working with existing specific plans, zoning designations, and other areas to define an area that meets the goals of the RPAMP. 

LGC provided a list of initial ideas for a successful program, including: 

1) Toss the name RPAMP (too much baggage)

2) Agree on overall goals of the program

3) Make sure there are no loopholes

4) Recognize the Environmental Performance of the development types supported by the program 

5) Assess best options for administration (tiered, location-based, point system, combination)

6) Determine “weights and measures” for development types

7) Try it out - modeling

Additional ideas from the meeting participants included:

8) Add other water quality/supply BMPs (Cisterns, Rainbarrels, etc.) could be required 

9) Offsite and regional strategies – trading/offset, shared drainage, 

10) Context of Jurisdiction should help determine weights and means

11) Credit for Parks/Green Space

12) Need Urban Watershed Plans – must consider the overall area holistically — best methods for goals

13) Performance standard could reflect development context (tiered approach)

14) RPAMPs should be locally developed

15) Solve the existing problem — don’t make it worse/regional scale

16)  Pollutant/impact trading program (off-sets)

17) Reduced EIA for interim

18) Flexibility for local conditions

19) More flexibility is not needed – need high standards

NEXT STEPS
Refine and discuss alternatives to RPAMP

Meeting Dates: Next three meetings proposed for May 9, June 5, and July 17

LID Workshop on April 21st at County Fairgrounds

Ahwahnee Water Principles 1 - 5

1. Community design should be compact, mixed use, walkable and transit-oriented so that automobile-generated urban runoff pollutants are minimized and the open lands that absorb water are preserved to the maximum extent possible. 

2. Natural resources such as wetlands, flood plains, recharge zones, riparian areas, open space, and native habitats should be identified, preserved and restored as valued assets for flood protection, water quality improvement, groundwater recharge, habitat, and overall long-term water resource sustainability.

3. Water holding areas such as creek beds, recessed athletic fields, ponds, cisterns, and other features that serve to recharge groundwater, reduce runoff, improve water quality and decrease flooding should be incorporated into the urban landscape.

4. All aspects of landscaping from the selection of plants to soil preparation and the installation of irrigation systems should be designed to reduce water demand, retain runoff, decrease flooding, and recharge groundwater.

5. Permeable surfaces should be used for hardscape.  Impervious surfaces such as driveways, streets, and parking lots should be minimized so that land is available to absorb storm water, reduce polluted urban runoff, recharge groundwater and reduce flooding.


















































































